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2015-2016
Statistics
Total staff:

Allan Twohey
President, Board of Governors

477

Full-time staff: 252
Part-time staff: 129
Casual staff: 96
Total individuals using
residential services:
Living in Community
Residences: 140
Receiving respite care: 68
Living in Host Family
homes: 48
Receiving support to live
independently: 23
Total Individuals
attending programs at:
Crescent Centre: 66
Skills Training Area:

21

Balsam Grove: 34
Resource Centre:
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Wade Durling
Chief Executive Officer

Message from The Board President and Chief Executive Officer
This past year, Ongwanada launched its new Strategic Plan –
which we called VISION 2020. It came together as a result of a
number of consultations – with clients, with families, with our
community partners, with Ministry reps, and with staff and the
Board – and it culminated into 4 key strategies:
1. Applying person-centred principles to renew our service
model;
2. Leading the way … together (building capacity in the sector);
3. Working better … together (building capacity in the
organization); and
4. Improving accountability and outcomes with a dynamic
culture of learning.
And what was noteworthy was the consistency we received in
the message from these consultations. Vision 2020 sets out the
priorities and direction Ongwanada will take over the next five
years. A copy of the plan can be viewed on our webpage at
(www.ongwanada.com).
An operational plan was put in place for fiscal 2015/2016 – a
plan to move us forward towards Vision 2020. Updates to this
plan are contained in this annual report. The next operational
plan for 2016/2017 will be finalized and launched in September
2016.
Sincere thanks are expressed to our clients and families, to
our staff, management, Board of Governors, our community
partners, and the many volunteers for working collectively
towards VISION 2020.

Vision 2020 Strategic Priorities
Work with
our community
– and build
capacity

Apply personcentered principles
to renew our
service model

Mission
Ongwanada is dedicated
to supporting people with
developmental disabilities,
with a special focus on
those with complex
needs and their families
so they can lead full lives,
effectively supported in their
communities.

Look at
accountability and
outcomes – did we
build capacity?

Work
internal to
change how we do
things - and build
capacity

Vision
By 2020, Ongwanada will be
a leading, clinically-focused
regional resource for Eastern
Ontario, recognized for its
person-centred approach to
services.
Consistent with a servant
leadership philosophy,
it will be a proactive
partner in building
community capacity and
providing specialized
regional resources to
enable individuals with
developmental disabilities,
including those with
complex needs, to thrive
within their communities.

Guiding Principles
Within the context of
safety and responsibility to
those we serve and serve
with, and consistent with
Ongwanada’s Code of Ethics,
the organization is guided
by its commitment to three
core values:
Support, Respect, Choices
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Applying Person-Centred Principles to Renew
Service Model
Changing how we think and act …
In February 2016, Ongwanada introduced a two-day training seminar on
Person Centered Thinking from Helen Sanderson and Associates Canada.
This training is being used worldwide in this sector. A total of 37 people
participated including 10 people from other community agencies.
A ten-day certified training program was provided to six staff members who
oversee Person Centered planning at Ongwanada. These staff will assist
Ongwanada in ensuring we are applying person-centered principles. They
learned about a number of useful tools and were able to plan with individuals
and families as part of the learning experience. The training involved seven
“practice” plans involving seven supported individuals. Family members were
able to attend five of these practice plan sessions as well as staff from other
agencies and Ongwanada.
The process of developing “Individual Support Plans” for individuals will be
modified as we move forward to ensure we are being person centered.

Being personcentred means
ensuring the person is
included and is at the center
of our thinking and decisions.
Being person centered helps
us find solutions for difficult
barriers and conflicting
demands.
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“The workshop really
reinforced that we
cannot effectively
plan for a person’s
needs and supports,
if we do not take the
person’s wishes into
account first. It made
me much more aware
of the importance
of planning services
and supports around
the person instead
of fitting them into
existing structures.”
Lisa Holmes,
Manager, Eastern CNSC

“This is the
first time that I
have had hope in a
very long time.”
– one family member to an individual
impacted by the additional support
and planning provided by
the CCM

Leading the way... together (Building capacity in the sector)
Leading Complex Case Management Development in our Region
Ongwanada was selected as one of three agencies across the province to lead a Complex Case
Management pilot project. A Community of Practice (CoP) was established in our Region to advise
on the development, ongoing review/evaluation of the Complex Case Management pilot as well as
to ensure community engagement/understanding of the model and processes. The CoP included
representation from Developmental Services, Developmental Services Ontario, MCSS Regional Office,
the Community Network of Specialized Care, and Mental Health representation.
The pilot was able to work with 7 individuals and identify the core issues that prevented them from
successfully living in their community. The role of the Complex Case Manager (CCM) was to develop
a plan with each individual and their supports including cross-sector planning and coordination.
The desired outcome was a community service plan with an implementation strategy that identified
necessary service changes and potential additional resources based on the individuals’ support
requirements. In one case, the planning for 1 individual resulted in a resource reallocation that created
planning and equal or better placements for 8 other individuals in the community.
A full evaluation was completed and agreement reached to continue the pilot for fiscal 2016/2017.
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Changing lives and giving a home with new
Complex Behavioural Home

Leading engagement with Community Networks
of Specialized Care (CNSC)

In November 2015, Ongwanada reallocated
resources from Henrietta Community
Residence to open Gore Road as a Complex
Behavioural Home to support four individuals
with complex needs. This change allowed
four individuals to move from the hospital to
the community. Nine people were positively
affected in total with each moving to locations
best suited to their needs – two of whom
moved from the regional treatment home to a
community residence.

The Eastern CNSC took on a more provincial
focus this year, collaborating with the other
CNSCs and the Ministry of Community and
Social Services on projects such as:

This change was finalized through planning
with the individuals and their supports.

Moving through Regional Treatment Home to
Community
A revision to the Regional Treatment Home
Admissions Committee Terms of Reference
(TOR) this past year meant a change in focus to
help individuals move into the community. The
revision allowed:
• Three individuals to move from the
Treatment Home to a Community
Residence; and,
• Two individuals to move to the Treatment
Home from the hospital and another from
the community.
The revised TOR involves the clinical support
team (including the attending physician)
assuming the admission and discharge role.

Focusing through Reporting Structure
Realignment
Internally, the organization’s reporting structure
was realigned this year such that all clinical
services now report to one senior manager.
To best reflect the realignment, position titles
were changed for 98 positions. See our new
organizational chart on our website for all
changes.
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• Consensus Guidelines for the Care,
Treatment and Support of Individuals
with Challenging Behaviour and the Dual
Diagnosis Framework;
• Provincial Developmental Disabilities
Awareness in the Justice System project;
and,
• Discussions to further define the mandate of
the Community Networks with an emphasis
on individuals with complex needs.

Working Better... Together
(Building capacity in the organization)
Technological advancements within the organization are
changing the way Ongwanada does business…

New IT Department: Bringing IT expertise and support
internally
Ongwanada moved from an Information Technology (IT)
purchased service vendor to an internal IT department
located in a new workspace at the Resource Centre the fall
of 2015.

Migrating from multiple paper files to one electronic file:
eCIMS
Since February 2015, Ongwanada has been working with
NucleusLabs to change its ‘client’ file from a paper file format
to an electronic file that can be accessed by all staff from any
location.
The system is being deployed in three phases; Phase 1 went
live at the end of January 2016. Work to ensure all client
information needs are properly assessed, data is migrated
correctly, and staff are properly trained is ongoing. New
computers and scanning equipment have been installed
in all residences and day program sites and upgrades have
been made to Internet connections.
A highlight of eCIMS (electronic Client Information
Management System) is how it enhances internal
communications thanks to the “com-box” feature. The combox provides all employees the ability to communicate with
one another while keeping information secure.

“Communications has improved
– love the eCIMS com-box!”
– staff quote

Developing corporate filing system
Preliminary work is underway to develop a corporate
electronic filing system that organizes electronic storage and
easy access to corporate documents.
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Improving accountability and outcomes
with a dynamic culture of learning
We have initiated the process of identifying key performance
indicators that will help monitor performance and progress
across the organization.

Vision

Utilizing outcomes
to guide and
improve how we do
business
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Dr. Glenn Brown (Queen’s Department of Family Medicine)
and Wade Durling, Chief Executive Officer of Ongwanada

Ongwanada and Queen’s University: Strong partnership continues
Collaborating to improve healthcare for those in
our sector
At the end of 2015, Dr. Fenton Weston
announced his retirement. He was providing
medical support to 47 individuals, many
with complex medical and other needs. To
address this gap, a new Memorandum of
Understanding between Ongwanada and
Queen’s Department of Family Medicine was
established so that Queen’s Family Health
Team (QFHT) will provide primary healthcare
to 37 of these individuals, while healthcare
was investigated and established with other
community physicians for the remaining
people.

Working within the Primary Care Guidelines
for Adults with Developmental Disability along
with the support of the Community Networks
of Specialized Care’s Health Care Facilitator,
QFHT is providing community-based,
interdisciplinary, primary healthcare to each
individual including annual physical exams.
The Queen’s/Ongwanada partnership
reflects a unique collaborative between
primary health care and developmental
services and is providing the opportunity to
develop additional best practices. This is in
line with research recently completed on the
H-CARDD (Health Care Access Research and
Developmental Disabilities) project.
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Advancements being made in Genomics Research
In March 2015, Queen’s Genomics Lab
at Ongwanada (Q-GLO) was invited to
join POND Network (Province of Ontario
Neurodevelopmental Disorders), a
multidisciplinary team of 100+ scientists,
clinicians, engineers, and community
stakeholders. The aim of this network is
to improve the long-term outcomes for
children with neurodevelopmental disorders
(ASD, ID, ADHD, OCD, etc.). Research will be
done by Q-POND (an extension of Q-GLO)
at Ongwanada which can benefit most by
collaborating with world leading scientists
– raising the profile of both Queen’s and
Ongwanada.
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International
research involving

100+

scientists

Education Partnerships
Kingston Internship Consortium (KIC)
The KIC for Psychology is part of a collaboration
among five community agencies (Queen’s,
Providence Care, Child Development Centre,
Ongwanada, Pathways for Children and Youth)
coordinated through Ongwanada and the
Community Network of Specialized Care. This
is unique in Canada focusing on people with
disabilities across their lifespan.
Accreditation was reaffirmed in August. Two
of the three interns from the 2014 cohort have
remained and are practicing psychologists in
Kingston.

Student Placements
In 2015, Ongwanada accommodated 19 students
from various post-secondary institutions in
areas such as behavioural science, nursing,
health sciences, and office administration.

Programs
New Directives for Host Family Program
Over the past year, MCSS engaged a
consultative process provincially to develop
new Policy Directives for the Host Family
Program (formerly Home Share). Ongwanada
was pleased to have two representatives on
one of the three working groups that was
tasked with developing operational guidelines
to complement and support the new Policy
Directives implemented in April 2016. These
guidelines will set out guiding principles, best
practices, and other options for consideration.

100%
of families were
satisfied or very
satisfied with
support plan
process.

85%
of persons served
were very satisfied with
their support within
residential and host
family programs.

Individuals who used the following services:
Adult Protective Services (Napanee): _____ 60
Community Behavioural Services: _______ 51
Laboratory: ________________________ 154
Nutrition: __________________________ 183
Occupational Therapy: _______________ 116
Spiritual Care: ______________________ 236
Pharmacy: _______________________ 1281
Physiotherapy: _____________________ 143
Psychiatry: __________________________ 74
Psychology: ________________________ 169
Community Care: ____________________ 23
Social Work: ________________________ 201
Radiology (Ongwanada): ______________ 59
Radiology (Public): _________________ 6602

Bringing Our Vision to Light

11

Resources
French Language Services: Increasing bilingual
capacity
To meet the needs of Francophone individuals
and Ministry requirements, Ongwanada
partners with other agencies to ensure the
provision of services in French as requested.
Ongwanada’s website, program descriptions,
annual report, and external communications
are made available in both official languages

Increasing people served in Pharmacy while
reducing errors and improving compliance
This past year was the first full fiscal year with
the new automated tablet packager and
inventory management system:
• 1,160,656 medication pouches dispensed
(pouches replaced the out-of-date blister
pack system)
• 12.5 per cent increase in monthly number of
medication pouches filled
• Filled and dispensed 8,318 more
prescriptions than the previous year
• Customer growth of 15 per cent
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Our Infrastructure
Ongwanada’s buildings and homes are
constantly being reviewed for improvements
and necessary renovations to ensure
compliance with regulations. This past year,
several improvements were made:
• Improved security of Resource Centre with
card access at employee entrances while
installing cameras and improving lighting at
all three main sites;
• Installed new sprinkler systems in five homes
to be in accordance with the Fire Protection
and Prevention Act and NFPA Regulation
13D for “care occupancies”; and,
• Met AODA requirements by reconstructing
the Resource Centre reception desk
to improve accessibility, added more
directional signs, and added spaces for
‘handicapped parking’.

Kindness and generosity shines bright at Ongwanada
Memorial Service and Bench
Ongwanada held its 2nd Annual Memorial
Service in June, 2015 to remember ten
individuals who passed away in the previous
year. In July, a bench was placed in the Joseph
Dominik Sensory Garden in memory of late
Board member, Eileen Sinclair.

Volunteer Appreciation
A total of 90 individuals were recognized for
their volunteer efforts with Ongwanada in 2015
including long-standing volunteer, Betty Gray,
who retired after 35 years of volunteer service.
The organization also recognized its continuing
partnership with Best Buddies Canada.

Meals on Wheels
Ongwanada’s Nutrition Services celebrated 25
years of preparing hot meals and desserts for
the Meals on Wheels program which operates
under VON.

Spiritual Care and Ongwanada staff in the
Community
Staff and their families gave back to the
community by serving at Kingston’s Sunday
Supper at St. Andrew’s Presbyterian Church
in October and again on Christmas Eve when
they prepared and served a meal for over 300
people in the Kingston community. Also in
December, staff along with Kingston Christian
School, Ministry of Community and Social
Services, Circle of Friends Napanee, and various
community participants caroled around
Ongwanada and the community.

in Nutrition Services, a video surveillance
system for the new Complex Behavioural
Home, Montreal South’s kitchen renovation,
and additional funding for Ongwanada’s
Spiritual Care.

Community Foundation of Kingston and Area (CFKA)
CFKA donated $18,404.70 to help Ongwanada
expand its Circle of Friends program to
Kingston. Originating in Napanee, the project
revolves around community building and
providing opportunities for those with
developmental disabilities to give back to
their community through live presentations
involving music and drama. Between the
Napanee and Kingston Circle of Friends groups,
there are now over 40 participants.

FrontRunner Professionals
A highlight of this year’s Memorial Service was
when FrontRunner Professional, a local funeral
technology company, donated four new digital
pianos from Renaissance Music.

Royal Canadian Legion Donation
The Royal Canadian Legion, Ontario Provincial
Command Branches and Ladies’ Auxiliaries
Charitable Foundation gave a grant in the
amount of $5,200 for the purchase of a Ceiling
Tract Lift. The Royal Canadian Legion has
contributed almost $80,000 to Ongwanada
over the past 20 years.

United Way Campaign
Ongwanada raised $8,292 for KFL&A United
Way.

Ongwanada’s Auxiliary
Ongwanada’s Auxiliary donated $50,000 to be
used to purchase a new boiler for the steamer
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Donors List
• Rejean and Guerrina
Boucher
• Mal Ogryzek
• Dr. Bruce and Mrs.
Carolyn McCreary
• Evelyn Norton
• Robin and Heather
Climenhage
• Donna and Carder Gropp
• Patricia Savary
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• Dwight Boyce and
Patricia Smith
• Margaret JohnstonFrench
• Margaret Wright
• David and Sue Ariss
• CUPE Local 3175
• Donna Blake
• Conway United Church
• Jean M. Read
• John Cornfield

• Judith and Alex MacLeod
• Robert Tarshis
• FrontRunner Professional
Inc.
• Kathleen and Alastair
Lamb
• Monika Cook
• Brian Mulcair, Simpler
Times Cremation &
Transfer Service

Financial Highlights for 2015/16 (unaudited)
This year saw the realignment of resources
to begin implementing the objectives of
the Vision 2020 strategic plan. Through a
restructuring of residential services and with
assistance from the Ministry of Community
& Social Services we were able to reopen our
Gore Road community residence as a complex
care home. This allowed us to meet the long
term needs of individuals previously receiving
service at our Regional Treatment Home
freeing up spaces for new admissions.
Design and implementation of our electronic
client information management system
(eCIMS) continued. The system was launched
for our residential, day program and clinical
records services in January 2016 and work
immediately commenced on extending the
system to our community service programs.
With the growth of our computerized
information management systems, an inhouse information technology department
was established during the year extending
our capacity and after hours support for the
system. These initiatives were funded from
funds previously dedicated to development
of administrative systems and contracted
information technology services.

Total gross expenditure increased by 5.16% to
$35.7 million. Fiscal funding from the Ministry
of Community & Social Services increased
by 4.76% to $31.0 million. Ongwanada
raises almost $1 in other offset revenue and
recoveries for each $6 of Ministry base funding.
Total offset revenue increased by 4.54% to $4.7
million, bringing total gross revenue to $35.7
million. With the assistance of a substantial
recovery of WSIB premiums, a balanced budget
position was achieved.
Revenue growth in the Pharmacy from the
implementation of a tablet packaging and
inventory management system last year
continues to be on target for full recovery of
capital costs within a four and one half year
pay-back period

During the year, with funding assistance from
the Ministry of Community & Social Services,

In 2016/17 funding from the Ministry of
Community & Social Services is not expected
to increase. Tight management of operating
costs will ensure Ongwanada continues to
maintain high-quality, stable services with wellmaintained facilities and equipment.

Where the Money was Spent (thousands)

How the Money was Spent (thousands)

$2,955
$14,475

sprinkler systems were installed in a further
five community residences bringing the total
completed to 18 out of 26 locations. The
remaining eight locations must be completed
before January 1, 2019 at an estimated cost of
$571,000.

$18,239

$3,581
$805
$1,607
Community Residential
Client & Community
Administration

$1,677

$27,998
Wages & Benefits
Food & Personal Needs
Transportation & Travel
Accommodation & Replacements
Other

Residential Services make up 51.1% of total expenditure		
Wages & Benefits make up 78.5% of total expenditure
KPMG, Audited Financial Statements for the year ended March 31, 2016 are available upon request.
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191 Portsmouth Ave.
Kingston, ON K7M 8A6
613.548.4417
info@ongwanada.com
www.ongwanada.com
Ongwanada1
@ongwanada

